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The Impact of Practicing Ethical Leadership on Achieving Job Integration for Employees at
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Abstract: This study aimed to explore the impact of ethical leadership on achieving employee work
engagement at the Higher Judicial Institute in the Sultanate of Oman. The study adopted a descriptive-
analytical approach, and a questionnaire was developed consisting of two main sections: the first focused
on ethical leadership, comprising 26 items addressing the dimensions of personal characteristics,
managerial behaviors, and human relations. The second section centered on work engagement, including
16 items that reflect the dimensions of vigor, dedication, and absorption. After verifying the validity and
reliability of the instrument, the questionnaire was administered to a sample of 60 male and female
employees at the Institute. The results indicated that both the level of ethical leadership practices and the
level of employee engagement were very high. The findings also revealed a statistically significant impact
of the dimensions of ethical leadership on achieving work engagement—with the exception of the
dimensions related to personal characteristics and managerial behaviors. Human relations emerged as the
most influential factor. The study recommends training leaders in effective communication skills and
relationship-building through workshops, as well as developing training programs focused on
transforming strong personal traits into tangible impacts on employees. Furthermore, it calls for improving
communication methods within the institution to ensure that employees feel informed and involved in

decision-making processes that affect them.

Keywords: Ethical Leadership, Work Engagement, Higher Judicial Institute, Sultanate of Oman.
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