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Abstract: The aim of the current research is to identify the reality of strategic planning practices in
secondary schools, identify the reality of strategic implementation practices in secondary schools, identify
the reality of strategic evaluation practices in secondary schools, and reveal the presence of statistically
significant differences between the sample responses in management practices. The strategy is attributed
to (gender, educational region, years of experience), determining the features of the proposed vision in
light of the applications of artificial intelligence to develop strategic management practices in secondary
schools. The researchers used the descriptive and analytical approach, and the study sample amounted to
65 secondary school principals in the State of Kuwait. The study tool was a questionnaire designed by the
researchers according to three axes (strategic planning, strategic implementation, and strategic
evaluation), and the study reached the following results: The level of strategic planning practices was
“high,” while the level of strategic implementation and strategic evaluation was “high.” “Medium” and the
role of strategic management in improving the quality of school outcomes came in at a moderate degree.
There are no statistically significant differences between the estimates of the study sample regarding
strategic management practices due to gender, as well as educational region, and years of experience. The
study presented a proposed scenario in light of artificial intelligence applications. To develop strategic
management practices in secondary schools in Kuwait, the study recommends the need for school
principals to develop advanced mechanisms to evaluate school performance on an ongoing basis to

improve the quality of educational outcomes.

Keywords: proposed vision, artificial intelligence, strategic management.
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