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Abstract: This study aimed to examine the impact of transformational leadership on the quality of
decision-making among female principals of public schools in Buraydah, from the perspective of female
teachers. This research was conducted in light of the transformations within the educational system and
the need for effective leadership styles that contribute to improving the quality of school decisions. The
study employed a descriptive-correlational research design. The sample consisted of 396 female teachers
from public schools in Buraydah, selected using a stratified random sampling method. The study
instruments included the Transformational Leadership Questionnaire (MLQ)—comprising four
dimensions: idealized influence, inspirational motivation, intellectual stimulation, and individualized
consideration—and the Decision-Making Quality Scale (DMQS). The study results revealed a high level
of transformational leadership practice and decision-making quality among female principals of general
education schools in Buraydah. Additionally, statistically significant differences were found in the study
participants' assessments regarding these practices and quality levels based on the educational stage
variable, whereas no differences were attributed to the variables of experience or academic qualification.
The results also revealed a statistically significant positive correlation between transformational
leadership and the quality of decision-making among female principals of general education schools in
Buraydah, indicating that a higher level of transformational leadership practice contributes to improving
the quality of administrative decisions within the school.

Keywords: Transformational leadership, decision-making quality, female school principals, general

education, Buraydah.
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