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Abstract: This study aimed to explore alternative funding sources for university education at Qassim
University from the perspective of university leaders, in light of the economic and regulatory
transformations currently shaping Saudi higher education. The study was grounded in the growing need
to diversify university funding sources, improve spending efficiency, and strengthen the financial
sustainability of public universities. The study adopted an exploratory qualitative approach and used
semi-structured interviews as the main data collection tool. Five university leaders at Qassim University
were selected purposively due to their experience and leadership roles related to university funding,
planning, administration, partnerships, and resource development. The findings revealed that Qassim
University's current funding model remains largely dependent on government allocations, while
supplementary funding sources exist but have not yet reached a sufficient level of institutional maturity to
ensure long-term financial sustainability. The results also indicated that the most salient challenges facing
funding diversification are regulatory and legislative constraints, limited administrative flexibility, slow
procedures, restricted authority, and concerns that expanding alternative funding sources may affect the
university’s academic mission. The most appropriate funding alternatives identified by participants
included strategic partnerships with the private and non-profit sectors, university endowments,
investment in university assets and facilities, consultancy and research services, and continuing education
and paid professional programs. Based on these findings, the study proposed a multi-track funding
framework supported by clear financial governance, organizational flexibility, continuous return
measurement, and safeguards to protect the university’s academic and research mission. The study
recommended establishing a specialized unit for resource development, activating strategic partnerships,
developing university endowments, enhancing spending efficiency, and formulating executive policies

that balance financial diversification with academic independence.

Keywords: university funding alternatives, financial sustainability, Qassim University, university leaders.
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