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Organizational Improvisation and Its Relationship to Leadership Competencies in the General

Directorate of Education in the Qassim Region

Aisha Marzouq Nimran Al-Muthaibari Prof. Dr. Haila Mandeel Mohammed Al-Tuwaijri
Master's student - Educational Administration specialization Prof. of Educational Administration and Planning,
Qassim University - Kingdom of Saudi Arabia Department of Educational Leadership, Qassim University -

Kingdom of Saudi Arabia

Received: 10/1/2026 Accepted: 18/2/2026 Published: 8/5/2026

Abstract: The study aimed to identify the degree of organizational improvisation and the level of leadership
competency dimensions among educational leaders in the General Directorate of Education in the Qassim
Region. It also sought to examine statistically significant differences based on gender, experience, job title, and
number of training courses, in addition to determining the relationship between organizational improvisation
and leadership competencies. The study adopted the descriptive correlational approach, which suits the
nature of the research. The study sample consisted of 52 educational leaders, including department directors,

deputies, advisors, office managers, and section heads. Data were collected using a validated questionnaire.
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The results showed a high level of organizational improvisation, with "intuition” ranking the highest, while
"innovation” ranked the lowest. In terms of leadership competencies, the "human competency” dimension
scored the highest. The results also revealed statistically significant differences based on gender, experience,
and number of training courses. Furthermore, a positive correlation was found between organizational
improvisation and leadership competencies, especially in the "solution-building” domain and administrative
competency. The study recommendeds the need to desiqn and implemends traininq programs aimed at
educational leaders in the Qassim region, focusing on devehoping leadership skills that enhance the ability of
leaders to deal with emergency situations and make effective decisions quickly, In addition to promoting a
culture of innovation, training programs will be allocated to female leaders to reduce the gap in competencies
and improvisation skills.

Keywords: Organizational Improvisation — Leadership Competencies-Education managemen — Educational

leaders.
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