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The Reality of Electronic Supervision According to the Supervisory Model in Light of School
Empowerment from the Perspective of Educational Digital Transformation in Educational Supervision in

Light of School Empowerment
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Abstract: This study aimed to examine the reality of implementing electronic supervision within the Al-Khar;j
Education Administration, identify the obstacles hindering its application, and determine appropriate strategies to
overcome these challenges within the framework of the updated supervisory model in light of school

empowerment. This study employed a descriptive survey method, using a questionnaire as the primary tool for
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data collection. The study population comprised 94 educational performance supervisors across three supervisory
domains: educational supervision, student counselling, and student activities. A total of 89 supervisors responded,
representing 94.68% of the population surveyed. Data were analysed using SPSS28. The results revealed that all
dimensions of electronic supervision in the Al-Kharj Education Administration received a “very high” rating by the
respondents. Administrative tasks ranked first, followed by teachers’ professional development and instructional
tasks. The findings also indicated that all obstacles to implementing electronic supervision received a “high” rating,
with administrative obstacles being the most influential, followed by technical and human obstacles. The study
concluded that electronic supervision is practiced to a very high degree within the Al-Kharj Education
Administration, despite facing substantial challenges in the administrative, technical, and human dimensions. It is
recommended to adopt an appropriate system of both material and moral incentives for educational performance

supervisors to enhance their motivation toward the effective implementation of electronic supervision.

Keywords: digital transformation, supervisory practices, educational technology, professional development,

administrative barriers.
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